Club Health Assessment for District 202 M through December 2025

Status Membership Reports Finance LCIF
Current  YTD YTD YTD Member Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated i Service
Number Name Date Years ** il of Service Update e Term (mmlyyyy)
Clubs more than two years old
32296 AOTEA RAILWAY 05/25/1976 Active 13 0 0 0.00% 13 0 Y 12/2025
Exc Award (06/30/2025)
127747 Aotearoa 06/07/2016 | Cancelled(6*) 0 0 1 -100.00% 9 19 5 N None 01/2024
23156 CARTERTON 09/18/1969 Active 28 4 3 3.70% 28 15 0 Y N 12/2025
53016 CARTERTON CENTRAL 05/01/1992 Active 21 3 0 16.67% 19 2 Y N 02/2024
23157 DANNEVIRKE HOST 02/21/1962 Active 37 0 0 0.00% 39 3 Y N 11/2025
23159 EASTBOURNE 06/06/1972 Active 18 6 2 28.57% 14 1 1 Y 7 R 06/2025 $586.53
23163 GISBORNE HOST 09/18/1961 Active 21 4 0 23.53% 17 4 Y 2 12/2025 $404.79
Exc Award (06/30/2023)
32750 GISBORNE WAINUI 09/09/1976 Active 20 0 0 0.00% 21 5 Y 3 09/2025 $575.07
Exc Award (06/30/2022)
23165 GREYTOWN 1171311972 Active 29 2 1 3.57% 26 51 3 Y N 03/2023 $166.77
23166 HASTINGS HOST 10/11/1961 Active 46 0 1 -2.13% 46 34 5 Y N 12/2025 $1,014.99
52874 HASTINGS PIONEER 04/14/1992 Active 24 1 0 4.35% 30 1 Y 12/2025 $136.16
Exc Award (06/30/2022, 06/30/2023)
23168 JOHNSONVILLE 03/25/1969 Active 25 1 1 0.00% 23 3 1 N 12/2025
Exc Award (06/30/2018, 06/30/2023)
66683 KAPAKAPANUI 10/09/2002 Active 18 0 1 -5.26% 21 22 1 Y N 11/2025
Exc Award (06/30/2022, 06/30/2023)
23254 KAPITI 05/16/1963 Active 22 0 0 0.00% 23 6 Y 7 12/2025 $578.28
Exc Award (06/30/2024)
41388 KAPITI PAKEKE 05/25/1982 Active 13 0 0 0.00% 13 5 Y N 09/2025
23169 KARORI 05/06/1969 Active 33 2 1 3.13% 30 5 1 Y 2 N 12/2025 $875.07
Exc Award (06/30/2016, 06/30/2017,
06/30/2021, 06/30/2023)
30619 LEVIN WAIOPEHU 04/16/1975 Active 16 0 0 0.00% 17 5 N None N 03/2024
23170 LOWER HUTT HOST 12/07/1960 Active 22 1 1 0.00% 24 2 2 Y 2 R 12/2025 $1,776.04
Exc Award (06/30/2023, 06/30/2024)
23258 MANA 1211211972 Active 33 0 1 -2.94% 32 1" 0 Y N 12/2025 $196.61
Exc Award (06/30/2016, 06/30/2018,
06/30/2023)
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23173 MARTINBOROUGH 02/15/1966 Active 32 1 2 -3.03% 34 28 1 Y 02/2023
23172 MASTERTON HOST WAIPOU# 11/16/1957 Active 32 0 1 -3.03% 33 14 3 Y 12/2025
23174 NAPIER HOST 07/19/1961 Active 25 3 0 13.64% 23 2 Y 12/2025
53060 NAPIER SPIRIT 05/08/1992 Active 13 0 1 -7.14% 17 18 3 Y 11/2025
23177 NORSEWOOD 12/29/1972 Active 23 0 0 0.00% 23 5 Y 06/2024
23178 PAHIATUA 03/06/1963 Active 17 0 0 0.00% 19 6 Y R 10/2023 $289.14
53371 PAHIATUA & WOODVILLET  06/15/1992 Active 18 0 0 0.00% 17 8 Y IP 06/2025
DISTLC
23181 RIMUTAKA 09/29/1972 Active 14 0 1 -6.67% 16 42 1 N IP 11/2025
29155 SILVERSTREAM 04/12/1974 Active 18 1 2 -5.26% 21 15 3 Y IP 10/2025 $172.52
Exc Award (06/30/2023)
30744 TAKAPAU 05/12/1975 Active 27 2 0 8.00% 27 2 Y N 07/2025
23279 TAWA 02/16/1966 Active 17 1 2 -5.56% 20 8 0 Y 2 06/2024 $894.27
Exc Award (06/30/2016)
23281 WAIKANAE 07/12/1973 Active 54 6 3 5.88% 47 20 1 Y N 12/2025 $412.84
Exc Award (06/30/2023)
23188 WAINUIOMATA 05/10/1965 Active 19 0 1 -5.00% 20 5 0 Y 3 11/2025 $69.39
23189 WAIPAWADISTRICTLC 05/16/1968 Active 22 1 1 0.00% 21 1 1 Y 2 N 05/2024
53551 WAIROA LIGHTHOUSE 07/28/1992 Active 19 0 0 0.00% 22 5 Y 09/2024 $500.31
23196 WOODVILLE 06/13/1966 Active 31 4 3 3.33% 34 16 0 Y 12/2022

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status™ Date

23192 WELLINGTON HOST 10/20/1958 Cancelled(6*) 08/29/2024

23194 WELLINGTON NORTH INC 05/16/1968 Cancelled(6*) 08/29/2024

LC
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net  Total YTD Net Count 12 Member with less than  Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth  Months Count 20 Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 12 Months 90+ days  Status Quo Suspension Clubs Age Cancellation Reasons
34 0 1A 820 43 30 13 1.61% 839 24 38% 0% 0% 0 0% 1 131 1 100%
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* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** Red denotates below 15 active members.

*** Red denotates 20% + loss.

****Y - all 3 (President, Secretary, Treasurer) club officers reported, N - not all 3 reported.

***** Abbreviation: N-New, IP-Immediate Past, R-Repeat.
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